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Modelo de negocio DIH

13. Business Ecosystem

10. Key 8. Key 3. Value
Partners Activities Proposition

11. Governance 9. Key
Resources

4. Impact

12. Cost
Structures

6. Customer
Relationships

5. Channels
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Business Ecosystem

Modelo de negocio DIH

Technologylnfrastructues Policies& Politics Environment

W Key Partners

“i Koy Activities

The Key Partners of key Activities are

the RDMIH are the
key stakeholders
needed for value
creation and for
the delivery of the
Value Proposition.

E &3 Governance

Governance is about
structures and
processes that enable
RDMIH to direct,
coordinate, and
allocate resources for
the collaboration as a
whole, and to
account for activities.

"E—_[ Cost Structures

the most
important
actions a RDMIH
must take to
operate
successfully

_—
== Key Resources

Key Resources are

the most
important inputs of
RMDIH:

1. physical

2. intellectual

3. human

4. financial

2
BN value Proposition

Value Proposition
helps identify and
assess the
benefits that the
RDMIH offers to
its customer and
beneficiary
segments.

B4 impact

The Cost Structure describes all the costsThe Impact is the
incurred to operate the RDMIH

economic, social,
public, and
environmental
value created by
the RDMHLI.

h'ﬂj Customer Redationships 0 Customers

Customer
Relationship
describes the types
of relationships a
RDMIH establishes groups of people

with specific or organizations
Customer Segments , ppMIH aims to

Customer
segments are
the different

reach and serve.

== Channels

Channels describe
how a RDMIH
communicates
with and reaches
its customer
segments to
deliver its value
proposition.

me Fevenue Streams
I

Ecosystem variables influence and might be influenced by a RDMiKet & Finance; Culture & Community;

i Extended Beneficlaries

Other individuals,
organizations,
communities

that might also
benefit from the
services

the RDMIH
delivers.

Revenue Streams represent the money a RMDIH generates
from each Customer Segment and possibly other income

sources for the RDMIH



Recomendaciones DIH

Modelo de negociodel Lasostenibilidacdel DIHdeberabasarseen:
miembrodel DIH i. Modelode negociobasadoen estrategia
G R 2afiag Y

|. Laestrategiay actividadegel DIH
deberansersostenibles

li. Lasactividadegdel DIHactivities
deberancrearnegocioparalos
miembrosdel ecosistema
(promoviendosinergias.

lii. El DIHleberaserparte de la
estrategiade negociode los
miembros(fomentandosu
crecimientg
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Transformacion digital industria(6Ps)
P1 Products:

A Smart [oT-enabled) Products
A ProductService Systems
A Individualized Products

P2 Processes (industrial): P3 Performance:

A Green & Sustainable A Real TimdoTArchitectures
A Edge and Fog Computing

A Nearshoring, zero KM SC
A Attractive Workplaces n A Real Time Data Analytics

-
P4 People: (3
A Humancentered A Open Source / Standards
A Digital Up Reskilling - A Collaboration / Interoperability

A Young Talents attraction A Next Generation Enterprise Systems

P6 Partners:

A Nonhierarchical collaboration
A OpenLivingLab& Startups

A Digital Innovation Hubs

P5 Platforms:




Estructurar actividades del DIH

A Definiciéndel DIHespectativasprincipalesobjectivos

A Alinearestosintereses crearsinergiageniendoen cuentala dimensiéneuropea
delosDIHsregionales

A ¢;Cualesla misiondel DIH?:catalizarliderar;, facilitar.

A ¢ Queejemplosseutilizarandentro de latecnologiacore del DIKomodejemplos
tractores &

A Comoplanificar

A ¢Cualesla principalffortalezadel DIH?

A ¢Cualesson lagnfrastructurasdisponiblesrecursosinstrumentosfinancieros
accesible® planificadogara lagpymes’

A ¢Quienessonlosprincipalesactoresenel area del Dlénla region?

A ¢Cualesel modelodeinteraccionentre el DIH yos miembrosdel mismoasicomo
lasactividadegelacionadagton el RIS3?

A ¢ Quebeneficiospuedeaportarel DIH a laegion?
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